



Minutes of the Annual General Meeting of Great Melton Cricket Club
Held on Wednesday 23rd November 2022 (7.30 p.m.) at Park Farm Hotel, Hethersett

Attended by: Steve Phoenix (Chair), Martin Alcock, Steve Cadge, Matt Clarke, Steve Clarke, Martyn Cook, Chris Elliott, Jonathan Ellse, Carl Fawkes, Chris Greenslade, Joey Greenslade, Maria Greenslade, Clive Gristwood, Grenville Ireland, Woody Loines, Chris McKay, Miriam Osborne, Mike Phoenix, Maxine Rushton, Georgia Ryan, Dale Weston, Kyle Weston, Sallyann Weston, Simon Woods, Chris Wright. (25)

SP began the meeting by reflecting on his 39 years as Chairman and the way the club has developed.  He thanked the many volunteers who had played major roles over that time including, Chris Lacey, Alan Ely, Mally Howard, Chris Elliott, Daryl Godbold, John Burdett, Simon Woods, the late Dave Bartram, David Bunn Mike Phoenix, Grenville Ireland and Celia. The last 3, he said, had been “by my side for most (in Celia’s case, all) my journey”.  He also thanked officers standing down from their roles and the individuals who had volunteered to replace some of them and, particularly, Chris Wright for his support this year before wishing Chris and the club all the very best for the future.  Chris Elliott then thanked Steve for the part he had played in developing Great Melton CC but ensuring the club remained as friendly & welcoming as it was when he first joined 20 years ago.  Chris then presented him with some gifts to mark his retirement as Chairman. Thanking club members for their generous gifts, SP then announced that, in the last 30 minutes, he had received another ‘gift ‘as his daughter had given birth to his 5th grandchild!   

1) Apologies for Absence
Received from: Nick Aston, Andy Cameron, Simon Dye, Eusha Fawad, Duncan Greenslade, Ryan Hayward, Nick Mackenzie, Hugh Paterson, Celia Phoenix, George Ryan, Matt Rushton, Adam Thompson, Jason Whiddett, Josh Wright.

2) Minutes of the last A.G.M. 
Adopted as a true record (pp. Steve Clarke s. Martyn Cook)

3) Adoption of 2022 Reports 
The Senior Cricket, Junior Cricket, Junior Coaching and Membership reports had been made available prior to the meeting.  SP congratulated the B Team on their promotion to Norfolk League Division 1. There were no further comments.  The reports were formally adopted (pp. C.McKay s. K.Weston) 

4) Adoption of Treasurer’s Report 2022
CF went through the statement of accounts and reported that the club was in a healthy financial position with a closing balance of £99,550 which will enable £90,000 to be committed to the pavilion project. The balance included an operating surplus of £4073 before bar takings & fundraising was taken into consideration.  Bar/barbecue brought in a £7,728 surplus and there was £1800 from the Golf Day and £1276 from the 100 Club.  He explained that pavilion costs were expected to be £124,440 which, including grants already received, would leave a ‘hole’ of £10,620 but further grants had been applied for and, if they were not forthcoming, future fundraising would make up the shortfall.  Sponsorship income would increase next year as it was used this year to finance shirts for all club members.  SP asked if new members next year would be expected to buy their own shirts & CF confirmed that this was the case. The Treasurer’s report was adopted (pp. C.Greenslade s. M.Clarke) & the Chairman thanked CF & the Finance Committee. 

5) Pavilion Improvements Update
CW updated members on the good progress of the pavilion project illustrating his update with a presentation showing the plans & photographs.  It is envisaged that Phase 1 will be completed by Christmas.  Phase 2 will be dependent on grants applications (result due in January) with a possible further £80,000.  If further grants are not forthcoming, some self-help may be needed with decoration/cleaning etc. in readiness for the season.  SP said that GMPC had earmarked £3000 towards the project but would prefer to finance something specific. We will need to make an application before the next PC meeting on Monday 28th November.  SP thanked Project Managers, Chris & Maxine. 

6) Amendments to the Constitution (see below)

Item 2 (f) Aims: To show full commitment to the principles of equality of opportunity in cricket by adopting and implementing the ECB’s ‘One-Game – Inclusion & Diversity in Cricket’ Policy and any future versions of the policy.
Item 3 (a) Management: Add: Club Captain, Over 40s Captain
Item 3 (c) Management: Amend to read: The Executive Committee shall consist of the Chairman, Vice Chairman, Secretary, Fixture Secretary, Treasurer, Safeguarding Officer, Club Captain, Head of Junior Coaching, Groundsman, Pavilion/Bar Manager, Volunteer Coordinator and one nominated representative from the Junior Cricket & Social/Fundraising sub-committees (in addition to the above-named officers).
Item 3 (d) (ii) Management (Senior Cricket Sub-Committee): Add: Club Captain & Head of Junior Coaching
Item 3 (f) Management: Amend to read: Each sub-committee must elect a chairman for meetings and, where appropriate, to nominate a representative to attend Executive Committee Meetings  
Item 8 Team Selection: Add: Club Captain
Item 9 Code of Conduct/Spirit of Cricket (a) and (b): Add Club Captain (or Secretary)
SP explained the rationale behind the proposed amendments & these were carried en-bloc (pp.M.Cook, s.S.Clarke)

7) Adoption of Nicholas Evans-Lombe as Patron
SP explained that Nick had suggested that he should take on the role of Patron formerly held by his father Edward so that SP ‘step up’ to become President.  This was agreed (pp.M.Alcock, s.M.Rushton)

8) Election of Officers
The following officers were elected en-bloc (pp. M.Clarke, s.J.Greenslade)
President: Steve Phoenix; Chairman: Chris Wright; Vice Chairman: Simon Woods; Secretary: Clive Gristwood; Membership Secretary: Georgia Ryan; Treasurer: Carl Fawkes; Safeguarding Officer: Maria Greenslade; Club Captain: Chris Greenslade; Head of Junior Coaching: Matt Rushton; Groundsman: Mike Phoenix; Junior Representative: George Ryan

At the invitation of new Chairman CW, SP continued to chair the meeting.

SP expressed disappointment that no volunteers had been forthcoming to fill the key roles of Fixture Secretary, Bar/Pavilion Manager & Volunteer Coordinator. The new Executive Committee will need to try to fill these positions asap or it will have a major impact.  MC suggested the pavilion management could be undertaken by a committee comprising himself, Chris & Joey, Nick Mackenzie (?) Dom (?) plus others. CW felt this idea was worth pursuing but felt it important to also get parents on board to cover Friday nights.  It was agreed further discussion will take place before next season.  The meeting mandated the Executive Committee (pp M.Phoenix s. S.Clarke) to make appropriate appointments to the vacant roles.  A 2nd Junior Representative will also be needed.

9) Election of Captains
After some discussion, focussing mainly on Sunday cricket, it was agreed the club should continue to play Sunday friendly matches.  Kyle Weston volunteered his services as Sunday Captain and was warmly welcomed with proposers and seconders too numerous to mention! Officially pp. W.Loines, s. J.Greenslade.  It was also agreed that the club should enter at least one midweek competition (Hunts Cup or Wicklewood Shield) in addition to the O40s League. 

The following captains were elected en-bloc (pp. C.Elliott s.C.McKay): First Team Captain: Joey Greenslade; A Team Captain: Nick Aston; B Team Captain: Eusha Fawad; C Team Captain: Duncan Greenslade; Sunday Team Captain: Kyle Weston; Women’s Team Manager: Miriam Osborne; Midweek Team Captain: Nick Mackenzie; O40s Captain: Simon Woods 

10) Subscriptions/Match fees 2023
With the result of the additional grant application unknown until January, after some discussion and advice from the Chairman and Treasurer the following was decided: 
“While the default position is to keep fees as they are, the Executive Committee are mandated to make a final decision on what Subscriptions and Match Fees will be in January following consultation between Finance and Senior Cricket Sub-Committees and Finance Sub-Committee recommendation.” (pp. C.Greenslade s.M.Clarke & carried)

11) Any Other Business
a) Golf Day
Chris Greenslade said the provisional date/venue of Golf Day 2023 was Wednesday 29th March at Dunston Hall (£45.50 including meal etc)
b) Cameras for Home Games
CG also asked about the possibility of cameras to [provide live feeds for games at Melton Park. CW said he had looked into it but it was likely to be expensive.  Something to consider, though!
c) Website
MC said that his old company still ‘owned’ the GMCC website and that it probably needed to be moved.  M.Cook said he was very happy to assist with this or anything to do with the website.  The desirability of ‘Club’ rather than personal email addresses was also discussed and Martyn said that he could sought this.  Recommendations going forward were that more news, including the Phoenix Post should appear on the website.  CG said he was intending for there to be weekly match reports 7 a monthly Phoenix Post in 2023.

With no further business the ‘acting’ Chairman thanked people for coming and declared the meeting closed at 9.15 p.m.






			





