GREAT MELTON CRICKET CLUB
ANNUAL GENERAL MEETING

GREAT MELTON CRICKET CLUB
ANNUAL GENERAL MEETING

Tuesday 18th November 2025 (7p.m.)
The Pavilion, Melton Park

Minutes

Attended by: 




Before the meeting officially started, Chair, Simon Woods (SW) presented an award left over from the presentation event:
B Team Player of the Year:  M. Robinson

	1. Apologies for absence 

	Georgia Ryan, Nick Aston, C.Fawkes
In addition, an update was provided regarding the health of Leo. S, with further treatment and then for a further scan (remains positive despite the circumstances)

	
2. Minutes of the last A.G.M.

	These were adopted as a true and accurate record of the meeting in 2024.
(pp. M.Clarke, s.G.Bunn)

	3. Adoption of 2025 Reports (en bloc vote) 


	· Senior Cricket 
· Junior Cricket & Junior Coaching
· Ladies Team
· Membership
These were adopted en-bloc (pp. R. Hayward, s. M. Cook)

	4. Adoption of Treasurer’s Report 2025

	The accounts have been prepared by Carl Fawkes. Carl will be unable to give the time required for the Treasurer role in 2026 and will be handing over to proposed, Anna Bright. 
SW reported a decent cash balance of circa £30k this year. Income was up but so were expenses (utilities, equipment maintenance and junior coaching. 
Sponsorship income was lower due to lower renewal rate.
Projection for 2026 is ‘more or less’ the same. 
Generally running costs are increasing. 

The report was adopted as a true and correct record
(pp. S.Phoenix, s. W.Loines)

	5. Election of Officers (proposed officers in italics)

	· President : S.Phoenix
· Chair: S.Woods
S.Mohammed put to the committee that SW was prepared to stand for another year. (pp. S.Mohammed, s. S.Phoenix)
· Vice-Chair: Matt Rushton
· Secretary: Seshni Mohammed
· Membership Secretary: Georgia Ryan
· Fixture Secretary: Maxine Rushton
· Treasurer: Anna Bright
· Safeguarding Officer: Maria Greenslade
· Head Of Senior Cricket: Rich Waddell
· Head of Junior Coaching: Nick Aston
· Bar/Pavilion Manager: Steve Clarke
· Head of Junior Coaching: Nick Aston
· Groundsperson: Mike Phoenix
· Statistician: Steve Phoenix
The remaining officers listed above were elected en-bloc (pp. K.Weston, s. M. Alcock)

	6. Election of Captains

	SW would like to formally thank W.Loines and D.Greenslade, who would like to step down from the B and C team captaincy.

· B Team Captain
 No nominee for captaincy. SW has asked the attendees that we hand over this responsibility to the Exec Committee to appoint a captain in the New Year 
· C Team Captain: I.Nicholls
· Ladies/Girls Team Manager: 
No nominee for captaincy. SW has asked the attendees that we hand over this responsibility to the Exec Committee to appoint a captain in the New Year
· O40s Captain: Olly Harris
This approach and 2 positions were elected en-bloc
(pp. R.Wadell, s. R. Hayward)

A question was raised as to whether the club should commit to 4 teams next year. 
Response: based on the membership numbers it is possible to put 4 teams out, supported by juniors. There is a place for 4 teams and hope to have a slightly larger squad. Dropping a team would create a huge gap in abilities.

	7.  Subscriptions/Match fees 2025/26


	Current subscriptions
£40 for seniors and £60 for juniors (including coaching)
£7 match fees for seniors £3.50 for juniors/short games

SW updated that there is a need to raise income. The Exec committee proposes an increase to subs and match fees.
Suggestion that subs is to be raised by £10 for seniors and £5 for juniors and that match fees are raised to £8/game for seniors and £4/game for juniors. 

R.Wadell (RW) put together a rationale where the proposal would raise income by £3,300 based on existing membership.
Reasons provided: inflation, bills have increased by £1,600, wifi cpsts, league fees, increased cricket ball costs, a refurbished pavillion.
Grants needs to be match funded.
We have also installed draught beer which needs to be kept cold
Cleaning and ground costs have increased.
There are less volunteers
We therefore need to increase the income stream in small increments rather than a one off big hit.
Junior member ship is oversubscribed and we are turning people away, so we should be charging more.
While the clubhouse is improving, we will be looking to go for a grant to improve energy efficiency, water quality, cess pit and car park area. However, if we get the grant, we would need to match 20% of that.
We also need new fridges and better storage, the men’s toilets need refurishment.
Ground keeping: If M.Phoenix couldn’t upkeep the ground as he currently does, it could cost between £8k- £10k/ year to maintain them.
The artificial nets are not fit for purpose and we are expecting to pay between £5k to £10k to replace them.
We would like to create a budget to employ a club coach for senior and junior training which would give more for membership and help us become more attractive to new players. This could cost approx £3k to £4k to support and ideally we would be looking for sponsorship.
Fundarising/sponsorship has been down by 30% asnd we have not replaced the 100 club or golf day.

Discussion:
Assuming all 18 games are played, the proposed increase is not massive. Alot of the expenses which were incured were overdue and we are still relatively inexpensive as a club. It may feel like a big jump but our fees have been low for a long time. Even with the proposed increase, we still come out cheaper.

Felt we should do more through fundraising/sponsorship however it is moslty the same volunteers doing what they can. Therefore the only other option is to increase subs and match fees. Hopefully it will be manageable and not too significant for all, in one go.

M.Alcock raised that the O40s paid £3.50/match (same as juniors) and agrees that they should pay more for a 20 over match but not the proposed £8, maybe £6 might be more acceptable.
SW has asked the attendees that we hand over this responsibility to the Exec Committee to agree a O40s match fee.  

A question was raised as to whether we can pursue sponsorship options.
Response: The onus is on the player to secure sponsorship and it requires someone to drive it ongoing. If a player makes an effort to find sponsorship, they can make money for the club as well. Technically, anything can be sponsored, but would need someone to set it up and manage ongoing. Junior match fees and subscription are not usually covered here but have been explained as part of the proposal.

A question was raised as to whether we have the same shirt sponsors.
Respones. SW not sure if sponsors are on a rolling basis and would need to look into it. Worth a note for the next Exec comittee.
 
An increase on senior and junior membership and match fees was decided and a request was made for the O40s fee increase to be reviewed at the next Exec comittee. 
(pp. W.Loines, s. M.Clarke)
All voted in favour


	8. Social, Fundraising & Presentation Events 2026

	Observation of social events were generally well received. Howwvere, need to consider the number of events in close proximity as well as other clahses (beer festival, village fete, presidents game etc)

If we have a desire to do something mid season, it would someone dedicated to organise it.
The end of season presentation event felt rushed with short time to prepare- would we want to have it separate from the last day of club social and possibly at a different venue?
The driver for having it at the club was to keep money in the club rather than pay out elsewhere.
The marquee helped last year to spread people iside and out, in inclement weather.
With having it at the club, the exec team felt that those who organised it had to prep as well as stay behind to clean up etc and weren’t able to fully enjoy the evening.
There would be a preference for a bit more of a special occasion for the end of season event and to still have a social on final match evening, at the club.
Acknowledged that results on the day, from the last match, can influence ambience of evening.

Any event would need people to organise it and this is the main thing
Question posed to the attendees: Is there a willing volunteer?
Response: Ryan Hayward volunteered to organise the end of season presentation event in Sept/Oct

	9. Any Other Business


	G.Bunn is oragnising a golf day for pre-season on 10th April 2026, hopefully at Diss - he will get something drawn up for exec review.
Artificial nets refurb: was quoted £36k as they need to be relaid. GB seeking further quotes with options for gates, to enable bowling run up.
Winter nets are still pending approval- they have been booked for 10 weeks from end of Jan 26 to end of March 26- awaiting Hethersett Academy approval. An alternative option is Norwich High School for Girls.

M.Alcock raised the discussion of junior to senior transition, explaining that we should look to be more concious about making this transition efficient and simpler, have to give sustained periods of opportunities in the A&B teams with buddy support (groups). The feeling was that we have successful junior cricket but are not able to carry this through to senior circket.

Discussion around fines: in favour of but could be done better, especially around junior players. Captains are responsible for ensuring fines sessions are appropriate to their team and people are not forced to stay late for fines session. Fines have been around for a while but maybe needs to be looked at as there are feelings being raised about it.

General concensus that we should be alive to and aware of any reasons for people wanting to leave the club.
We should be encouraged to ask juniors about what would encourage them to participate in senior cricket.

S.Phoenix raised that the proposed constitution amendment was not part of the agenda and not discussed. It used to have junior reps but this has been proposed to be omitted. 
Has been proposed to be removed,as we now have junior coaching reps instead, however recognise that they represent the junior teams but not perhaps the juniors and their views. There hasnt been a formal junior committee and perhaps may look to re-instate that instead, in some form , to get their views.

W.Loines reflected that not many juniors played in B team games or played a few games perhaps, due to availabilities.

Opportunities are given to juniors. There has been no massive negative feedback regarding fines. There is a disconnect between winning at all levels of junior cricket and not winning in senior cricket. We need a delicate balance between juniors and seniors. This year was challenging for captains.

Exec team to review and reflect on junior players feedback mechanism.

Team selection and availability at any level makes it hard to give people a role.
People were given an opportunity at the start of the season for feedback via the player survey.

Action: Exec team to consider a communication piece opening up and continuous improvement. Have to listen and try and take comments forward. Ensure juniors voices are heard and that there is a mechanism for identification of talent.

Junior perspective: S.Belderson reflected that while some juniors are able to migrate to senior teams independantly, many juniors need their buddies to enjoy their cricket and when moving up they want something similar, this would be ideal.

A suggestion for consideration might be for the B team to be captained by a junior, providing safeguarding is met.

SW has asked the attendees that we hand over responsibility to the Exec Committee to:
· take this forward, in conjuction with Jack’s report and work out the best way to improve
· look at players who are in junior cricket, but playing senior cricket at another club
· improve communication from junior managers to senior managers, to prompt about which players are good to be moved up

Juniors who play senior cricket for other clubs: only came to light this year but need to work on a suggested solution for this to improve communication to junior players about expectations to graduate into senior cricket at the club. Suggestion to co-opt Jack into that discussion



Going to leave amendments to the constitution as it needs more discussion, in light of today’s discussion.

A further award was issued before closing the meeting:
Winner of the Gold Cup for winning the Fantasy cricket league: Harry Ryan

Meeting closed at 9:00pm
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Junior players in adult teams - current and future player development 


 


 


Introduction 


This short report is focussed on the transition of juniors to senior cricket and ways we can improve 


and encourage it. It was a difficult season for the club as the adult teams were relegated. All four 


captains deserve enormous credit for maintaining good team spirit and for encouraging the junior 


players in their ranks. The feedback that we received from junior players was that the playing 


environment was positive and opportunities to contribute were plentiful. In our opinion, next season 


is a great chance to take this further and enhance the development of the junior players even more. 


 


Things we do well 


The success of our junior coaching set-up is something the club should be very proud of. This has 


been a long-term project and many people deserve a lot of credit but in recent times Matt Rushton 


and now Nick Aston have been the junior cricket leads and done a superb job. We have teams at 


U11, U13 and U15 that have won their respective competitions multiple times in the past 5 years and 


we are, arguably, regarded as the most successful junior club in Norfolk. That is a fantastic 


achievement and it’s something we should celebrate. 


A total of 33 junior (aged U19) players took part in senior cricket for one or more of the four Great 


Melton adult teams. Of these, 16 played five or more games and their 2025 seasons are summarised 


in Appendix 1. Overall, the progression from junior to adult cricket is working well and Duncan 


Greenslade deserves a lot of credit for this as all of the junior players have played under his captaincy 


at some point in the last few years. 


 


Things we could do better 


Given the superb junior set-up in the club and large number of talented young players, we have not 


managed to translate that into winning adult sides. The likes of Horsford, Downham Stow, Hethersett 


and Tas Valley and Swardeston all boast far superior first and second teams even though we regularly 


beat these clubs at all levels of the junior age groups. A feature of all these teams is that they have 


managed to integrate junior players into sides that play in the EAPL, Premier division and Division 1 


of the Alliance and have had success. Can we learn anything from them?  


The transition from junior into adult cricket is difficult for many reasons, not least because of the 


change from 16 overs to 45 overs per innings. This is especially challenging for junior batters who 


have been used to having to try and ‘get on with it’ early in their innings in 16 over cricket. The extra 


3 fielders in adult sides also make run scoring more difficult. When you examine the data in 


Appendix 2, it’s apparent that juniors find it difficult making the step up to adult cricket when 


batting, but not so much when bowling. What can be done to change this? Do we need to bat the 


junior players a little bit higher up the order in adult sides to give them more time and aid their 


batting development? We think that would be a good idea but it will need buy-in from the adult 


players who may feel that they are better batters. Again, there may not be immediate pay-off for the 


club so we need to be patient and build for the longer term. 







There has been a worrying trend in juniors (or ex-juniors) leaving the club to play for another team. 


The list is quite long in the past 10 years (e.g. Ben Carding (left 2017), Joey Greenslade (left 2024), 


Corey Rushton (left 2024), Josh Wright (left 2024), Oli Leinster (left 2021), James Bridges (left 2018), 


Samia Mohammed (left 2024), Emma Lawrenson (left 2024)). What are the reasons for players 


leaving? Can we learn anything to retain more players in the future? 


 


Possible changes we could make for next season 


Anecdotally, one of the barriers to juniors starting to play senior cricket is the lack of other juniors in 


the team. An obvious way to change this is to have a policy of selecting (or encouraging) 6 or 7 junior 


players in the fourth team every week. This has obvious logistical issues such as umpiring and scoring 


but these can be overcome by ‘training’ the juniors to do these jobs at each game. This is the 


template that Vauxhall Mallards used in the early 2000’s and it worked for Olly Stone! More recently, 


Horsford have had a lot of success transitioning juniors through in this way. 


We know that the third team needs a new captain for next season. If we could persuade one (or 


more) of the junior coaches to take on this role (maybe as a job share to reduce the burden) then the 


pathway for juniors from U13/U15 cricket through to fourth and then third team cricket could be 


improved. Again, the aspiration should be that as many juniors as possible play in the same team to 


ensure the environment is fun and they have friends to share the day with. 


Let’s try and give junior players more opportunity to bat in adult cricket across all four sides. The pay-


back for this will probably be next season or the one after but if we don’t do it, we will not aid their 


cricket development and the club will suffer in the long term. We need to be patient with juniors and 


allow them to make mistakes on the journey to becoming better players. Some adult players may 


need to put the club first and themselves second when it comes to integrating juniors into the first 


and second team. This will require a culture change within the club that needs to be handled 


carefully!  


 


Conclusions 


We do so many things well in this club but there is always room for improvement. Next season seems 


to be the perfect time to implement some changes in the way we transition and progress junior 


players into adult cricket. The appointment of the third team captain and adoption of selection ‘bias’ 


towards juniors in the fourth team will be critical in driving a culture change in the club to ensure we 


can maintain four sides and have successful, home-grown players in our first and second teams in the 


future. 


 


 


  


 


 


 







Appendix 1.  


Junior Player Progress (This is for the team where they played the majority of their cricket. 


Qualification is 5 or more games in 2025 season) 


First team 


George Ryan – a really good season and the standout junior in adult cricket. Looked at home in 


Division 1 of the Alliance but will be missing for first half of next season when the first team 


competes in Div. 2. The chance of batting higher than no.10 should be explored to aid his 


development. 


Sammy Belderson – struggled to take wickets in Division 1 but showed good resilience and didn’t give 


up. Needs more variations to get good batsmen out and will benefit from playing at a lower 


standard. There were glimpses of his improving batting and is another junior who would benefit from 


more opportunity to bat higher than no.11 in adult cricket.  


George Fawkes – only played 9 games split across the first and second teams and will only play a 


similar number next season due to school commitments. A first team debut at the age of 14 is 


testament to his talent. Restricted in the number of overs he can bowl to minimise possible injury, he 


played mainly as a batsman. Should do very well in Division 2 of the Alliance next year when he’s 


available. 


 


Second team 


Sam McKay – unlucky not to have more first team appearances but was another young leggie who 


struggled to take wickets consistently. Game time will be more limited next season as he is away at 


University. Batted at no.11 all season but needs to be batting higher to help his cricket development. 


James Alcock – only played 9 games but took plenty of wickets and scored runs -  rivals George Ryan 


as being the best junior all-rounder in the club and is undoubtedly the best fielder. Although he is 


prevented from bowling quick due to rugby commitments, his spin is very decent and being a left 


armer he offers good variation. Has to be in the first team whenever he is available to play as he 


brings a competitive edge and winning mentality that no other junior can offer.  


Charlie Hosmer – made huge progress and deservedly won a call-up to the first team late in the 


season. Has bowled consistently quickly and is a good fielder. There is more to come from his batting 


and would benefit from being higher up the order to learn how to construct an innings in adult 


cricket. Should be pushing for a regular first team spot next season and might benefit from George 


Ryan missing the first half of the season.  


Sam Davey – top of the senior batting averages showed a welcome return to form. Struggled to be 


selected as a wicket keeper when he returned from University. We need to back him more as a 


keeper/batsman. Should be a regular in the first team. 


 


Third team 


Oliver Marshall – made huge progress with his bowling and finished far ahead of everyone else with 


most club wickets across all game formats. The way he has been nurtured in adult cricket should be 


the template we use for all juniors. Impossible to justify his batting in the top 5 as he struggles to 







scores runs but it is aiding his development massively and the payback will come in the next season 


or so. Could push for playing in second team next season but we need to be careful not to 


overpromote him as his fielding still needs to improve. 


Aiden Button – not seen him play but his stats suggest he is a bowler with limited batting. Should be 


commended for his commitment to the club as he has played 16 games of adult cricket. Likely a 


regular third team player next year and will find it a lot easier in division 2 of the Norfolk League. 


George Alcock – has so much more to offer the club and needs to be backed. He suffered from not 


being available for every game and from not having the opportunity to keep wicket regularly. Has the 


same raw talent as George Fawkes and we need to pick him in the second team and back him to the 


hilt if he is going to fulfil it. We need to show flexibility with George to get the best out of him. 


 


Fourth team 


Luc Tracy – played 12 games including 5 for the third team. He’s making lots of progress with his 


bowling having only started playing cricket in 2023. Working hard to be more consistent and is a 


regular at Red Mist in the winter nets. More to come from his batting in the next few years and 


probably should be pushing to be a regular in third team next season. 


Ben Ditcham – played 11 games and is another who only started playing cricket in 2023, aged 13. 


Massive improvement in both his batting and bowling. He would benefit from one-to-one coaching 


to help his defensive batting as he gets out ‘bowled’ too often early on in his innings. He’s a good 


fielder (and can keep wicket) and should play third team regularly next year. 


Bilal Medjahed – started playing cricket last year aged 13 and was a regular in the fourth team (11 


games). His bowling is getting better and he clearly loves the game. His competitiveness will see him 


improve even further next year in the fourth team. 


Louis Whiddett – a senior debut at aged 13 shows how fearless he is. He’s an all-rounder and should 


be encouraged to bat in top 6 of fourth team next year to help his development. 


Himash Amarawickrama – played the last few games of the season in the fourth and shows promise 


as a bowler. Needs to work on his batting and fielding but plenty of potential for next season if he 


can play regularly for fourth team next year. 


Robbie Woods – played quite regularly at start of season and then dropped out. We need to 


encourage him during winter nets and help him find his level in adult cricket. 


  


 


 


 


 


 


 


 







Appendix 2.  


(All time) Junior vs senior stats for current juniors playing adult cricket. Qualification is 25 or more 


games of senior (adult) cricket 


 
Games of 


senior cricket 
Junior batting 


average 
Senior batting 


average 


Junior 
bowling 
average 


Senior 
bowling 
average 


George Ryan 63 24.0 12.1 15.7 18.1 
Sammy 
Belderson 


45 23.3 15.8 13.1 24.6 


George 
Fawkes 


26 42.5 22.5 14.7 21.5 


Sam McKay 43 15.1 11.9 22.5 25.3 


James Alcock 65 46.1 16.4 17.1 17.5 


Charlie 
Hosmer 


52 15.1 12.7 23.0 28.6 


Sam Davey 71 35.0 26.8 N/A N/A 


Oliver 
Marshall 


42 14.2 9.3 13.2 25.0 


George Alcock 44 33.7 22.2 N/A N/A 
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